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1. Foreword by the management (report profile) 

 

Dear business partners,  

Profitability and sustainability are not a contradiction in terms for us. We are aware that BRP cannot be a 

sustainable company in the long term without profitability. Sustainability is part of our strategy with clearly 

defined targets, key figures and derived measures. To date, we have reported transparently and voluntarily 

on our sustainability activities every two years - using the international GRI standard. 

This is the last time our sustainability report will be published in this form, as the legal requirements have 

changed. We will continue to focus on the topic of sustainability and report regularly on our activities. 

From January 1, 2025, we are obliged to change our previous reporting format due to our size as measured 

by the criteria of total assets, sales revenue and number of employees. Specifically, this means that for the 

first time, the status of sustainability activities must be reported in a separate section of the Group 

management report for 2025 - i.e. no longer in a separate report. As part of the Group management report, 

the sustainability disclosures will also be subject to external assurance in future. In addition, there will be a 

link to the German Supply Chain Sustainability Act (LkSG) in order to reduce duplicate or similar reporting 

obligations. 

Behind these changes is the EU directive on sustainability reporting - CSRD for Corporate Sustainability 

Report Directive - which requires companies to report on their sustainability activities. The new regulations 

on sustainability reporting are substantiated by the sustainability reporting standards - ESRS for European 

Sustainability Reporting Standards - which are issued by the European Commission and are directly 

applicable. 

The topic of sustainable business has developed dynamically at all levels in recent years. In international 

agreements such as the United Nations 2030 Agenda for Sustainable Development and the Paris Climate 

Agreement, a large number of countries have committed to promoting the transition to a sustainable 

economy. In this context, the European Commission presented the "EU Green Deal" in 2019 - a program 

for more climate and environmental protection - with the aim of making Europe the first climate-neutral 

continent by 2050. A core element of the transition to a sustainable economy is the creation of a 

sustainable financial system with the aim of redirecting capital towards sustainable investments and taking 

better account of sustainability-related risks. For this to be possible, (potential) investors need reliable and 

comparable information from companies. This is one reason why the EU regulations on sustainability 

reporting have changed. 
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In this report, we inform you about our sustainability activities in 2022 and 2023 and, of course, where we 

are well on the way to achieving our goals. One example is the CO2 equivalent of the purchasing volume, 

which was improved by substituting aluminum with plastic. We also report on the areas in which we need 

to expand our activities to meet the targets we have set ourselves - and always with a view to being a 

profitable and sustainable company. 

October 2024 

 

 

 

Philipp G. Frings   Zhang Hui    Liu Jun 
Chief Executive Officer   Member of the Board   Member of the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.1 About this report 

(GRI 102-46, GRI 102-50, GRI 102-52, GRI 102-54, GRI 102-56) 

 

The CRRC New Material Technologies GmbH sustainability report summarizes the main impacts and 

measures relating to social, ecological and economic aspects.  

 

All information in this report relates to CRRC New Material Technologies GmbH and its subsidiaries, 

hereinafter referred to as the BOGE Rubber & Plastics Group (BRP).  

 

This report has been prepared in accordance with the GRI (Global Reporting Initiative) standard. The 

reporting period corresponds to the two financial years 2022 and 2023 (January 1 to December 31 in 

each case).  

 

The report, the content of which has been approved by the management of CRRC New Material 

Technologies GmbH, has so far been prepared every two years 

For reasons of simpler language and without any intention of discrimination, only the masculine form is 

used in the text. This includes all genders. 
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1.2 Key figures of the BOGE Rubber & Plastics Group at a glance 

(GRI 102-14, GRI 102-15) 

 

ECONOMIC KEY FIGURES 2023 2022 2021 2020 2019 

SALES (€ MILLION) 902,1 791,5 719,1 670,9 795,3 

SALES BY PRODUCT LINE (%)  
NVH CHASSIS PASSENGER CAR 

NVH UNIT BEARING  
AND COMMERCIAL VEHICLE APPLICATIONS  

PLASTIC 

 
35 
42 

 
23 

 
37 
41 

 
22 

 

 
38 
42 

 
20 

 

 
39 
39 

 
21 

 
40 
41 

 
19 

ECOLOGICAL KEY FIGURES 2023 2022 2021 2020 2019 
CO2 EMISSIONS ABSOLUTE (t) 54905 55887 53335 52886 64749 

ENERGY CONSUMPTION  
ABSOLUTE (GWH) 

SPECIFIC (MWH/ t PURCHASE VOLUME) 
 

 
175,0 
1,58 

 
165,1 
1,51 

 
173,7 
1,66 

 
152,1 
1,56 

 

 
169,4 
1,37 

WATER CONSUMPTION  
ABSOLUTE (TSD m ) 3 

SPECIFIC (m³/ t PURCHASE VOLUME) 
 

 
222,6 
2,00 

 
170,5 
1,56 

 
221,8 
2,12 

 
212,2 
2,18 

 
228,3 
1,84 

WASTE WATER  
ABSOLUTE (TSD m) 3 

SPECIFIC (m³/ t PURCHASE VOLUME) 
 

 
222,6 
2,00 

 
170,5 
1,56 

 
206,5 
1,97 

 
140,3 
1,83 

 

 
219,8 
1,77 

WASTE  
ABSOLUTE (TSD t) 

SPECIFIC (t/ t PURCHASE VOLUME) 
 

 
9,6 

0,087 

 
8,2 

0,075 

 
8,8 

0,084 

 
8,1 

0,083 

 
11,1 

0,089 

PROPORTION OF LOCATIONS WITH ISO 14001 
CERTIFICATION  

11 (out of 
11) 

11 (out of 
11) 

11 (out of 
11) 

 

11 (out of 
11) 

 

10 (out of 
11) 

PROPORTION OF SUPPLIERS WITH ISO 14001 
CERTIFICATION (%) 

GERMANY 
REST OF EUROPE 

ASIA 
AMERICA 

 

 
 

73 
76 
65 
40 

 
 

N/A* 
N/A* 
N/A* 
N/A* 

 
 

69 
70 
63 
35 

 
 

N/A* 
N/A* 
N/A* 
N/A* 

 
 

67 
66 
58 
31 

SHARE OF LOCAL PROCUREMENT OF PRODUCTION 
MATERIALS (%) 

EUROPE 
ASIA 

AMERICA 

 
 

94 
93 
65 

 
 

95 
92 
79 

 
 

95 
90 
65 

 
 

N/A* 
N/A* 
N/A* 

 
 

93 
93 
61 

 

*N/A - not available / not applicable  
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Company portrait 

 

2.1 The organizational profile   

(GRI 102-1, GRI 102-3, GRI 102-4, GRI 102-48, GRI 102-7, GRI 203-1) 

 

The BOGE Rubber & Plastics Group (BRP) develops and produces products in the field of vibration 

control technology and lightweight components for the automotive industry at a total of eleven 

locations worldwide.  

BRP is the umbrella brand of the global automotive operations of Zhuzhou Times New Material 

Technology Co, Limited (TMT), a leading global supplier of vibration control technology and polymer 

composites for the railroad, automotive, construction and wind power industries. TMT is a subsidiary of 

China Railway Rolling Stock Corporation Ltd (CRRC). The CRRC Group is the world's largest 

manufacturer of rolling stock and rail industry equipment. 

The holding company of BRP is CRRC New Material Technologies GmbH, which was founded 

specifically for this purpose and is based in Damme (Germany). BRP's head office is also located in 

Damme. In addition to its headquarters, BRP operates two other production sites in Germany (Bonn and 

Simmern). Further production sites are operated in France (Fontenay), Slovakia (Trnava), the USA 

(Hebron), Brazil (Sorocaba), China (Shanghai, Zhuzhou, Wuxi) and Mexico (San Luis Potosí). 

 

 
BOGE Rubber & Plastics Group: At home in Damme - on the move worldwide (as at 31.12.2023) 
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In the reporting period, there were the following significant changes in the areas of capacity 

expansion and product portfolio:  

 

With the aim of increasing efficiency and competitiveness, it was decided to close the plant in Bonn in 

2024 as part of a comprehensive restructuring program in Germany in 2023. 

 

Capacity expansion 

BRP is present at eleven locations worldwide, including three each in China and Germany, and has 

expanded its capacities at the plants in San Luis Potosí (Mexico) and Trnava (Slovakia). In addition, the 

third plant in China (Wuxi) commenced operations.  

 

A key requirement for research and development is globalization and, in this context, the provision of 

regional expertise in order to offer customers the greatest possible local support. In the reporting 

period, cooperation with local Chinese OEMs (cars/trucks) was further advanced, particularly in China. 

 

In the reporting period, the Customer Service Centers in Shanghai, Zhuzhou, Hebron, Fontenay, Trnava, 

Damme and Bonn were fully expanded into regional development centers. The technical sales offices in 

Novi (USA), Yokohama (Japan), Seoul (Korea) and Turin (Italy) were closed. The Slovakian location in 

Trnava was strengthened by the fact that all OEMs from Europe, with the exception of Germany and 

France, are now supported from Trnava. 

 

Product portfolio: Fields of action identified 

During the expansion of the product portfolio, fields of action were identified on which BRP activities 

are focused. In the familiar automotive market, there are special requirements for the rapidly growing 

New Mobility segment, i.e. electromobility, that fit very well with BRP's expertise. A consistent 

lightweight construction strategy is crucial for increasing the range of battery-electric drives. The 

combination of plastics and organic sheet expertise (especially in China) leads to further fields of 

application.  
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2.2 Ownership structure and legal form of the organization 

(GRI 102-5) 

 

CRRC New Material Technologies GmbH, Damme, is 68.08 percent owned by  

Zhuzhou Times New Material Technology Co, Ltd, Zhuzhou, Hunan, People's Republic of China 

(hereinafter: "TMT") and 31.92% of CRRC Zhuzhou Institute Co, Ltd ("ZELRI"). 

 

 

 
CRRC corporate structure (as at 2023) 

 

Corporate structure BOGE Rubber & Plastics Group (as of 2023) 

 

2.3 Management structure 

(GRI 102-18, GRI 102-19, GRI 102-20) 

 

BRP downsized its management in 2023: BRP is managed by two managing directors of the parent 

company (CRRC New Material Technologies GmbH), who share responsibility for the Group's central 

divisions.  
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Operational responsibility lies with the individual national companies.  

The BRP national companies in Germany and Slovakia have a dual management system with a 

management board and a supervisory board. 

 

2.4 Our brands, products and services  

(GRI 102-2) 

 

BRP has a brand portfolio that is aligned with the various company divisions and products. The brands 

are registered in various classes and markets. In some countries, the brand owner is ZF Friedrichshafen 

AG, while the owner of the Flexcon and Evoflex brands is Flexcon Germany GmbH. The use of these 

brands is regulated by license agreements. 

 

Brand names 
BOGE Elastmetall 
BOGE Vibration Control 
BOGE Rubber & Plastics (incl. figurative mark of the super symbol "B") 
Form Follows Future 
Built to Move 
CRRC New Material Technologies 
B-Lay 
Flexcon  
Evoflex 

 

BRP produces products in the field of vibration control technology and lightweight components for the 

automotive industry and is one of the world's leading companies in this segment in terms of sales. 

Innovative solutions in the field of vibration control technology significantly reduce the discomfort 

caused by NVH (noise, vibration, harshness) for vehicle occupants and the environment.  

  

Different areas of application and increasing demands require individual solutions in materials 

technology. State-of-the-art laboratory facilities and analysis techniques as well as our own mixing 

plants are the basis for the rapid development and testing of special materials and products.  

 

BRP's product portfolio includes the NVH (Noise Vibration Harshness) passenger car chassis, NVH 

drivetrain and commercial vehicle product lines as well as plastic components and modules. 

 

 

2.5 Our markets 

(GRI 102-6) 

 

The company's main sales markets are Europe, the Asia-Pacific region with a focus on China, as well as 

North and South America.  
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2.6 Revenues 

(GRI 102-7) 

 

BRP generated consolidated sales of EUR 902 million in the 2023 financial year - an increase of around 

14.0% compared to the previous year (EUR 791.5 million).  

The increase in sales compared to the previous year is primarily due to increased demand from OEMs. 

Another factor was material compensation from various customers. The plants in Trnava (Slovakia), Damme 

(Germany) and Wuxi (China) achieved the highest sales growth compared to the previous year.  

 

An analysis of turnover by region shows that Europe remains the most important market for BRP. At EUR 

569 million in absolute terms, around 63% of Group sales were generated here in 2023, followed by 

Asia/Pacific with a share of 22% and the USA with around 13%. This is followed by the Asia region with 

sales of more than EUR 235 million and the Americas region with more than EUR 120.5 million. An 

increase compared to 2022 can be seen in all regions. 

 

An analysis by product line shows that the NVH Aggregate Bearings & Commercial Vehicle Applications 

product line accounts for around 42% of total sales. The NVH Chassis Passenger Car product line 

accounts for around 35% of total sales. The plastics product line accounts for around 23 percent of total 

sales.  

 

 

Sales by product line in 2023 (in EUR million); *NVH - Noise, Vibration, Harshness 
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2.7 The employees  

(GRI 102-8)  

 

At the end of the 2023 financial year, BRP employed an average of 3,578 people (previous year: 3,756). 

Most employees work in Germany (approx. 1,286), followed by China (1,035), Slovakia (approx. 863) and 

Brazil (approx. 120).  

 

The following table shows an overview of the distribution of employees at the individual locations as at 

the reporting dates of December 31, 2022 and December 31, 2023 

 

 
2022 

of which 
direct 

employees 

of which 
indirect 

employees 
2023 

of which 
direct 

employees 

of which 
indirect 

employees 
Germany  1.450 609 841 1.286 559 727 
France  59 35 24 51 32 19 
Slovakia  823 561 262 863 571 292 
USA  129 47 82 114 44 70 
Brazil  102 62 40 120 75 45 
China  1.085 705 380 1.035 476 559 
Japan  1 0 1 0 0 0 
Mexico  107 70 37 109 67 42 
BRP Group total  3.756   3.578   

 

Employee structure (contracts) worldwide, 31.12.2022 and 31.12.2023 

 

 

2.8 The supply chain 

(GRI 102-9, GRI 102-10) 

 

In the 2023 reporting period, around 550 suppliers supplied the eleven BRP locations with production 

materials. BRP's supplier structure is largely made up of medium-sized and large companies. 

 

The production material for the BRP sites in Brazil, China (3), Germany (3), France, Mexico, Slovakia and 

the USA is broken down as follows via product group management: 

 

▪ Granules  

▪ Cold extruded and forged parts  

▪ Stamped and formed parts  

▪ Die-cast aluminum  

▪ Pipes and continuous castings  

▪ Extrusion parts  

▪ Elastomer intermediates and elastomer parts  

▪ Chemical surface treatment  

▪ Electronic components  

▪ Other  
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The responsible global category management team is responsible for managing the product groups. Its 

central specifications, targets and market requirements are implemented by the regional purchasing 

organizations and regional requirements are reported to the global organization at the same time. 

Production materials are managed via framework agreements and electronic call-offs to ensure the 

highest possible efficiency in the supply chain. 

 

The purchasing organization is supplemented by competence functions such as supplier management, 

cost analysis, process experts, etc. All employees receive regular training in accordance with current 

requirements.  

 

The annual procurement volume for production materials amounted to an average of around EUR 500 

million in the 2022/2023 reporting period and is of great strategic importance for the company's long-

term success due to its share of more than 56% of total sales.  

In the same reporting period, the annual procurement volume for non-production materials was 

processed with around 3,500 suppliers and amounted to approximately EUR 100 million. Non-

production materials include auxiliary and operating materials, services, packaging, machinery and 

equipment. 

 

 

Strategy and management 

(GRI 102-14, GRI 102-15, GRI 103-1, GRI 103-2, GRI 103-3)  

 

The development of the "WeMove25+" strategy was completed during the reporting period and its 

implementation has begun.  

The BOGE vision is defined as follows: "We go the extra mile - BOGE is the first choice for employees and 

customers." The BOGE mission is: "BOGE creates dynamic, customer-oriented solutions for sustainable 

mobility with the aim of creating added value for the customer". 

 

The organizational structure was also revised in this context. This aims to become more efficient with 

faster decision-making processes along the entire value chain and to increase the effectiveness of business 

processes with the support of digitalization measures.  

 

The central building blocks of the future organization are   

 A lean key account organization to speak to the customer with one voice. Sales, Research & 

Development and Project Management are united under one roof. The Operations division 

connects and manages Central Engineering and the plants and works closely with the Supply 

Chain. 

 a global purchasing organization that controls the supply chain and works closely with the 

project management teams. 

 Global project management that works effectively with the development team and Operations 

to ensure an optimal and customer-oriented product launch. 

 a global development team that works effectively with the regional development centers to 

develop innovative products together with existing and new customers. 
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The company is managed using performance indicators and targets: the objectives are to increase sales, 

increase the EBIT margin, achieve sustainable cash generation and help shape a fairer and better future 

in terms of corporate social responsibility (CSR). In order to achieve these goals, BRP has defined the 

following five strategic building blocks and the corresponding core processes, on the basis of which 

core initiatives and detailed actions are defined for the plants and departments.   

 

A - Improving the global cost and customer benefit ratio 

B - Conquering and increasing market share 

C - Strengthening corporate social responsibility 

D - Creating a global high-performance corporate culture 

E - Improving the efficiency of business processes 

 

Our guidelines, our corporate policy and the central guidelines that apply worldwide are binding for all 

employees at all locations. They are communicated and implemented at all levels of the organization. 

Internal and external audits are used to regularly review the implementation of our central guidelines, 

compliance with legal and regulatory requirements and the standards cited above, and the status is 

reported to BRP management. 

In addition to the required quality-relevant standards of the automotive industry, all BRP plants are 

certified in accordance with the environmental standard ISO 14001 and the occupational health and 

safety standard ISO 45001. A certified energy management system (ISO 50001) has been implemented 

in all plants (except the San Luis Potosí site in Mexico). Together with the requirements from information 

and data protection (ISO 27001) and the social standards (SA 8000), BRP has implemented a centrally 

controlled, integrated management system. 
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3.1 Risk management  

(GRI 102-11)  

 

BRP's globally standardized risk management system regulates the recording, assessment, 

documentation and reporting of risks. It is integrated into the company's process landscape and is 

regularly reviewed by the management. Local risks are also regularly assessed, documented and 

reported to management at the individual locations. BRP's risk management system covers customer 

and supplier default risks, liquidity and interest rate risks as well as currency and commodity price risks.  

 

BRP's risk profile is in line with general industry risks, which are characterized by dependence on 

economic fluctuations in the automotive industry and on a small number of major customers, the high 

purchasing power of industrial customers, an increasing number of field campaigns, high demands on 

quality and delivery reliability and risks from further concentration and globalization steps by both 

automotive manufacturers and the automotive supply industry. BRP has taken these risks into account 

appropriately. 

 

Risk analysis and assessment is a core element of environmental, health and safety (EHS) at BRP. To 

protect employees, preventive risk assessments are carried out in the area of occupational health and 

safety. The aim is to identify hazards and risks in the processes and individual activities and to take 

precautionary measures. 

 

In the area of environmental protection, environmental assessments are carried out for environmentally 

relevant processes and facilities, in which the individual environmental aspects are considered, 

evaluated and improvement measures are introduced. 

 

In compliance with local legal requirements, all sites carry out regular environmental assessments and 

risk assessments for their respective activities, facilities and processes. A risk assessment is also carried 

out before the introduction of new systems and substances. In addition, inspections and internal and 

external audits are carried out. 

 

Each location has an emergency organization to prepare for emergencies. Emergency drills and 

evacuation exercises are carried out regularly. Technical equipment such as fire extinguishing systems 

or emergency stations as well as training and instruction of employees to prevent damage to property 

and the environment are standard. 

 

In order to minimize risks in supplier management, audits are carried out at suppliers on a rolling basis. 

In addition, audits are generally carried out on new suppliers, existing suppliers who receive new 

projects and existing suppliers who have encountered problems in ongoing projects. Process audits, in 

which the suppliers' subcontractor management, the process capability of the company's own supply 

chain processes and compliance with customer-specific specifications and framework conditions are 

checked, also serve to reduce risks in the supply chain. Overall, BRP has a balanced risk management 

system in place to identify risky developments at an early stage and respond to them. 
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3.2 Relevant reference groups and stakeholders  

(GRI 102-12, GRI 102-13, GRI 102-21, GRI 102-40) 

 

An important method of regularly putting our strategy and management to the test is dialog with 

stakeholders. BRP regularly updates its stakeholder analysis in order to determine and assess the 

influence and requirements of these interested parties on the company. The following key stakeholders 

have currently been defined: 

▪ Customers 

▪ Suppliers, service providers 

▪ Owner, shareholder 

▪ Managing Director 

▪ Employees 

▪ Supervisory Board 

▪ Legislator 

▪ Authorities 

 

The opportunities to influence stakeholder requirements have been evaluated by means of an interest 

analysis. A risk assessment is carried out accordingly with the annual risk assessment.  

 
Stakeholder analysis of the BRP, status 2020 

 

The dialog and exchange of interests with our stakeholders, the economy, politics and society is 

important to BRP. For this reason, we maintain memberships in various associations and organizations. 
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Memberships include (selection): 

 

 DIN German Institute for Standardization (Berlin)  

 VDA German Association of the Automotive Industry (Germany) 

 Trade Association of the German Rubber Industry (wdk Frankfurt) 

 Association of the Metal Industry (Niedersachsenmetall Hannover) 

 German Association of the Automotive Industry (VDA QMC - Quality Management Center) 

 German Rubber Society e.V. (DKG Frankfurt) 

 German Institute for Rubber Technology e.V. (DIK Hannover) 

 Verband technische Kunststoff-Produkte e.V. (GKV/Tec Part Frankfurt) 

 Forschungsverbund ZWT e.V. (ZWT = Center for Materials and Technology) 

 Rhine-Hunsrück Regional Economic Council (Simmern) 

 VEM Die Arbeitgeber e.V. (Simmern - Koblenz) 

 

 

3.3 Customer satisfaction analyses  

(GRI 102-42, 102-43, 102-44, 412-1 

1. Customer satisfaction analyses  

Customer satisfaction analyses are an important tool for obtaining customer feedback.  

Procedures for assessing and maintaining customer satisfaction include monthly evaluations of the 

customer portals and internal measurements of error costs and delivery reliability. Awards and nominations 

from customers are also important criteria for customer satisfaction.   

BRP regularly conducts a customer satisfaction survey. Customers are asked by e-mail to take part in an 

anonymous online survey. In this survey, customers can voluntarily provide their contact details if they 

would like direct feedback on the answers.   

The survey relates to customer satisfaction in the following five areas of BRP: research & development, 

sales, project management, logistics and quality. A few general questions are asked beforehand and 

voluntary person-specific questions are asked at the end, which are used to create so-called "persona" 

profiles.   

No customer satisfaction survey was conducted in the reporting period. We therefore refer to the last 

customer satisfaction survey in 2021, according to which 1,136 customers from various areas were 

surveyed: 158 answered the survey in full. The completion rate was therefore around 14%. The survey 

yielded the following key results:  With 145 out of 158 participants, the largest proportion is satisfied (91 

percent) and 13 participants are not satisfied with BRP's performance. 
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Our corporate responsibility  

 

Compliance with legal and regulatory requirements and acting with integrity and responsibility in the 

conduct of our business are an indispensable part of our corporate success. BRP observes the basic 

principles of the German Corporate Governance Code and bases its actions on the key international 

guidelines on human rights and working conditions, such as the OECD (Organization for Economic Co-

operation and Development) Guidelines for Multinational Enterprises and the United Nations Guiding 

Principles on Business and Human Rights. 

 

Every employee is obliged to contribute to the legally compliant and honest conduct of BRP's business 

through their own behaviour. Our core corporate values are set out in our corporate guidelines and 

policies and are binding for our employees. We are committed to sustainable development, fair market 

conduct and the fight against corruption. 

 

"We bear responsibility for our products and our work and their impact on our employees as well as on 

society, our business partners and the environment. To live up to this responsibility, we must all act 

legally compliant, honestly and responsibly." 

 

4.1 Our responsibility towards the social environment 

 

4.1.1 Ethics and integrity  

(GRI 102-16, GRI 102-17, GRI 103-1, GRI 103-2, GRI 307-1, GRI 407-1, GRI 408-1, GRI 409-1, GRI 414-1, 

GRI 414-2, GRI 419-1) 

 

BRP is fully committed to the principles of fair and free competition as an elementary component of the 

market economy. BRP attaches great importance to compliance with principles, values and standards 

and norms of conduct (codes of conduct and ethics). The Code of Conduct for employees and 

business partners applies to this. In addition, BRP is committed to sustainable development, fair market 

conduct and the fight against corruption and is committed to fundamental principles regarding human 

rights and working conditions, quality and environmental management as well as the health and safety 

of employees. 

 

BRP ensures that applicable guidelines and procedures are also applied to external parties such as joint 

ventures and subsidiaries through: Monthly reporting, shareholder meetings, training (HQ to 

subsidiaries), global guidelines such as policies, Group procedures and, in the case of suppliers, through 

the use of defined supplier approval procedures (Approved Supplier List) and supplier audits. 

 

No official orders or pending legal proceedings due to environmentally relevant incidents were reported 

at any of BRP's sites during the reporting period.  
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4.1.2 Corruption 

(GRI 205-1, GRI 205-2, GRI 205-3, GRI 206-1, GRI 415-1)  

 

BRP does not tolerate any form of corruption in its global business activities. All employees are 

prohibited from directly or indirectly demanding, accepting, offering or granting advantages in business 

dealings if this could influence business processes in an improper manner or even create such an 

impression. 

Our whistleblowing policy is designed to encourage and promote transparent business activities. To 

protect against behaviour that is damaging to the company, to prevent crime and to protect employees, 

every employee is called upon to report crimes, irregularities and special risks within the company. 

 

An anti-corruption and ethics escalation policy has been introduced at all locations. In order to pursue 

these compliance principles effectively and sustainably, employees are supported by a globally 

implemented compliance organization.  

 

In addition to the Compliance Officer at headquarters, contact persons for specialist training and 

general compliance issues have been appointed at each location, 

the Compliance Delegates. They offer on-site advice and support for managers and employees. 

Compliance violations can be reported openly or in anonymized form to the Compliance Officer or the 

delegates. The Compliance Delegates are also responsible for preparing a regular report and for 

immediately reporting any misconduct identified to the Compliance Officer. No compliance incidents 

were registered in the reporting period. Globally applicable limits in the approval process also ensure 

that donations and sponsorship (cash and non-cash benefits) are not used as a disguised form of 

bribery. The entire management level receives regular anti-corruption training. Basic training for all 

employees on BRP's compliance processes is carried out regularly by the compliance delegates 

worldwide. 

 

The BRP does not support political issues. 

 

In the reporting period, there were no proceedings relating to anti-competitive violations or conduct in 

breach of antitrust law. 

 

4.2 Our responsibility towards our employees  

 (GRI 102-17, GRI 406-1) 

 

BRP takes its social responsibility very seriously. Compliance with legal and regulatory requirements is 

just as important to us as compliance with human rights and fair working conditions. We therefore base 

our actions on the main international guidelines on human rights and working conditions, such as the 

OECD Guidelines for Multinational Enterprises and the UN Guiding Principles on Business and Human 

Rights. 

 

In accordance with the United Nations' regulations on human and children's rights, BRP observes the 

minimum age for employees and rejects all forms of child labour. This principle applies in particular to 

the worst forms of child labour that threaten their health, safety and morals. 

Furthermore, all work performed within the BRP must be voluntary. We do not tolerate any form of 

forced labour and are committed to the abolition of forced labour and slavery. 
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At our company, only personality, ability, performance and suitability are decisive. We therefore do not 

tolerate discrimination on the basis of skin colour, gender, religion, age, nationality, social and ethnic 

origin, disability, ideology, sexual orientation or political or trade union activity. The rights of minorities, 

such as indigenous peoples, are also respected and violations of these rights are prevented. 

These principles apply to the recruitment of new employees, to existing employees and to the 

professional development of our employees. 

 

BRP supports the rights of all employees to form employee representatives and to conduct collective 

bargaining on working conditions. Even in controversial discussions, our aim is to work together with 

the respective employee representatives in a trusting and constructive manner in order to achieve viable 

solutions for all parties involved. We do not tolerate preferential treatment or discrimination on the basis 

of membership or non-membership of an employee representative body and our employees do not 

face any penalties as a result of their involvement in such a body. 

There was no unequal treatment of employees on the grounds of gender, race, disability, origin, 

religion, age or gender orientation at BRP during the reporting period. 

 

 

4.2.1 New hires and company benefits  

(GRI 102-41, GRI 201-3, GRI 401-1, GRI 401-2, GRI 402-1)  

 

BRP relies on committed and qualified employees to shape the automotive world of tomorrow. In a 

comparison of the total number of employment contracts, more new hires were made worldwide in the 

2022 and 2023 reporting period than in the previous reporting period (2020 and 2021). 

 

We want to offer our employees a working environment that is tailored to their needs and in which they 

feel comfortable. This is the only way to retain employees at BRP in the long term and attract new ones. 

We therefore actively promote work-life balance and take both company and individual needs into 

account when organizing working hours and breaks. As part of collective agreements and works 

agreements, we offer our employees flexible working time models, including arrangements for mobile 

working, to enable a good work-life balance. 

We also offer fair remuneration for all employees and adhere to statutory minimum wages and 

collective agreements. As a company that sees its employees as a key success factor for its continued 

existence, we also want to offer our employees attractive remuneration with additional benefits 

compared to the market. These include company mobility offers such as e-bike leasing, a company 

pension scheme, employee discounts with retail partners, company events and fitness. 

Maintaining and promoting the health, performance and job satisfaction of our employees are central to 

our corporate activities. With health-promoting measures such as company health days, participation in 

campaigns such as "Cycle to work", dental check-ups and flu vaccinations, BRP contributes to 

maintaining the health of its employees. 
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4.2.2 Training and further education 

(GRI 404-1, GRI 404-2, GRI 404-3, GRI 412-2) 

 

Our employees and their skills play a key role in the success of the company. That is why BRP demands 

and promotes lifelong learning for all employees. 

 

Based on individual needs, we offer our employees a wide range of training and development 

opportunities and are constantly developing new courses to meet changing work requirements. In line 

with the concept of professional competence, we pay attention to the holistic promotion of 

professional, social, methodological and personal skills. Our extensive training opportunities not only 

ensure long-term performance and employability, but also the satisfaction of our employees. 

 

 BRP offers further training in the following areas:  

 

 Technical Seminars 

 Commercial seminars 

 Production technology 

 Social competence 

 Quality management 

 Languages 

 Software and IT 

 Environment and occupational safety 

 Fire protection 

 First aid 

 Project management 

 Guidance 

 Work methodology 

 Compliance 

 Information protection and security 
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Employees at the German locations spent the following average number of hours on training and 

development in 2022 and 2023: 

 

 2022 2023 

Total training hours 5.360 3.290 

Of which proportion of female employees 626 (11,7 %) 299 (9,1 %) 

Of which proportion of male employees 4.734 (88,3 %) 2.991 (90,9 %) 

Average number of hours per employee in 
Germany 

3,50 2,38 

 

The participation of women and men in education was roughly equal and corresponded to the gender 

ratio in the workforce. In 2022, 13.1% of the workforce in Germany consisted of women and 86.9% of 

men and in 2023, 13.4% of the workforce consisted of women and 86.6% of men. 

Compared to previous years, the number of training hours per employee fell significantly in 2022 and 

2023. This reduction in hours is mainly due to the major restructuring and reorganization of the German 

locations. 
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4.2.3 Employee structure 

(GRI 202-1, GRI 202-2, GRI 405-1)  

 

The global age structure of employees is as follows (as at December 31 of the respective year 

 

 
EMPLOYEES KEY FIGURES 

 
2023 

 
2022 

 
2021 

 
2020 

 
2019 

      
EMPLOYEES WORLDWIDE (CONTRACTS) 

MALE 
FEMALE 

3.652 
2.878 
774 

3.883 
3.086 
797 

3611 
2914 
697 

3632 
2928 
704 

3814 
3078 
736 

EMPLOYEES WITH FULL-TIME EMPLOYMENT 
CONTRACTS 

 IN % 
 

3.469 
 

94,99% 

3.682 
 

94,82% 

3329 
 

92,19 
 

3411 
 

93,92 

3473 
 

91,06 
 

EMPLOYEES WITH PERMANENT EMPLOYMENT 
CONTRACTS  

IN % 
 

3.455 
 

94,61% 

2.947 
 

75,89% 

2782 
 

77,04 

2753 
 

75,80 
 

2861 
 

75,01 

AGE STRUCTURE 
16 - 29 
30 - 49 
49 - 65 

66+ 

 
376 

2.246 
1.023 

7 

 
376  

2.353 
1.144 

10 

 
369 

2127 
1107 

2 

 
402 

2083 
1136 

5 
 

 
569 

2242 
995 

8 

ACCIDENTS AT WORK 
QUANTITY 

DAYS OF INCAPACITY FOR WORK 
INCAPACITY TO WORK PER 1000 EMPLOYEES 

MA FIGURE (YEAR-END FIGURE) 

 
28 

892 
249 

3.578 

 
32 

768 
204 

3.756 

 
35 

771 
202 

3814 

 
31 

872 
216 

4039 

 
53 

968 
237 

4085 
 

PARTICIPATION RATE IN THE EMPLOYEE SURVEY N/A* N/A* N/A* N/A* 
 

N/A* 

 

 

The majority of managers at the headquarters in Damme were recruited "locally". Managers are 

employees with disciplinary and technical authority. We define "local" as employees who live within a 

radius of 100 km of the headquarters. 

The majority of the workforce is employed at the German locations. Here, the remuneration 

components are implemented in accordance with the respective statutory and collectively agreed 

requirements. In Germany, for example, the applicable Remuneration Transparency Act forms the legal 

basis. 
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4.2.4 Occupational health and safety  

(GRI 403)  

 

BRP is committed to occupational health and safety. 

 

Safety in the workplace and maintaining and promoting the health, performance and job satisfaction of 

employees are of the highest priority worldwide. Work processes are designed to be safe and 

ergonomic to avoid work-related hazards, accidents and illnesses. This is externally audited and certified 

every year. The principle of continuous improvement is applied with the aim of optimizing the 

occupational health and safety management system. 

 

Risk and hazard prevention have the highest priority. Risks and hazards in processes and workplaces are 

regularly assessed, the necessary measures are taken, and the effectiveness of their implementation is 

checked. Aspects such as machine safety, ergonomics at the workplace, emergency precautions, the 

handling of hazardous substances and the influence of noise are considered. 

 

Occupational health and safety criteria and standards play a fundamental role in the planning of work 

processes and the procurement of systems, materials and equipment. 

 

To this end, BRP develops company-wide targets via a steering committee, regularly reviews and 

evaluates progress and takes appropriate measures in the event of deviations. The specific occupational 

health and safety risks and opportunities are identified, reviewed and evaluated within the organization; 

the priority and ranking of measures is determined according to the principle of elimination, 

substitution, technology, organization, personal.  

 

BRP examines and complies with the applicable international and national regulations, normative 

requirements and the state of the art for occupational health and safety. In addition, appropriate 

minimum standards are developed as binding technical delivery specifications and safety standards as 

well as guidelines on occupational health and safety, which usually go beyond the statutory regulations.  
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Managers are responsible for the occupational health and safety of their employees. Within their area of 

responsibility, they ensure that protective measures for systems, substances, activities and processes are 

implemented and maintained in line with the risks involved. They also regularly inform and instruct their 

employees. They see prevention as an important part of their management duties and lead by example. 

Management and site management are regularly informed about legal compliance and the current 

status and performance of occupational health and safety.  

 

Employees are involved in occupational health and safety and in the further development of safe and 

healthy workplaces and processes. They are regularly trained and motivated so that each individual is 

aware of their responsibility for themselves, others and their environment. Ideas and suggestions for 

improvement from employees are encouraged. In addition, the employee representatives work actively 

and trustingly on the orientation and implementation of occupational health and safety. 

 

 

BRP expects suppliers, external companies, visitors and service providers to comply with the applicable 

occupational health and safety requirements. Open dialog is sought with local authorities and interested 

parties. Open information is provided on occupational health and safety measures. 



Sustainability Report 2022/2023 

 

 

 

Status: 10/2024 page 25 of 46 

Employer-Employee Committee for Occupational Health and Safety 

(GRI 403-1, GRI 403-4) 

 

The Employer-Employee Committee for Occupational Health and Safety  

is active as a global steering committee at the headquarters in Damme. There are also regular global 

"Environment / Health / Safety Meetings" at the locations. 

Managers, occupational physicians, occupational safety specialists and employee representatives are 

present in the occupational safety committees. 

 

With regard to agreements (local or global) on occupational health, the legal requirements and the 

company's internal regulations and guidelines apply. 

 

 

4.2.5 Accidents, injuries and occupational illnesses  

(GRI 403-2, GRI 403-3)  

The ISO 45001 certification and evaluation systems are used as a set of rules for recording and reporting 

accident statistics.  

In 2023, the accident figures are lower compared to 2022. The increase in accident figures in 2022 

compared to 2021 is due to the fact that there were more accidents. In order to make employees more 

aware of this issue, a rollout of the poster campaign on safe workplace behaviour was initiated at the end 

of 2022/beginning of 2023. The higher number of days of incapacity to work is due to the fact that there 

were more accidents, for which the number of recovery days or days lost was higher. 

The following overview shows the annual comparison of the number of accidents at work and days of 

incapacity for work. Beginning 2021, measures will be derived from near accidents. 

 

Kind 2023 2022 2021 
Accidents at work 29 32 25 

Days of incapacity for work 920 768 559 
Occupational accidents per 1000 employees 7,25 8 6,9 

Number of employees (as at 31.12.) 3957 4002 3611 
Works 11 11 11 
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4.3 Our responsibility for our products and our customers 

(GRI 102-2, GRI 416-1, GRI 417-3, GRI 418-1, GRI 419-1)  

 

The harmlessness of the materials used both in our products and in our production, processes is one of 

BRP's key corporate goals. This applies both to purchased raw materials and to the disposal of waste if 

waste avoidance cannot be implemented. A cross-location team ensures compliance with company 

regulations on occupational safety and environmental protection. 

 

Furthermore, an officer for the European Chemicals Regulation (REACH) monitors compliance with the 

requirements for the registration, evaluation, authorization and restriction of chemicals. 

BRP is constantly striving to conserve resources when developing new products. One aspect of this 

relates to a material-friendly design based on customer requirements. This is supported both with the 

help of the so-called finite element method and by qualifying new materials. In addition, the shortening 

of development cycles through a steadily increasing proportion of simulation in the development 

process ultimately makes a significant contribution to saving energy and resources.  

 

BRP is also responding to the globalization of customers' platforms by using common parts and 

implementing modular systems, which also helps to reduce development cycles and thus conserve 

resources.  

 

A second aspect is the continuous development of manufacturing processes, which also has a strong 

influence on the design of components and systems. Here too, simulation is used to optimize and 

shorten the development time. 

 

4.4 Our responsibility towards our suppliers 

 

Sustainable material and supplier management  

(GRI 103-1; GRI 103-2, GRI 103-3, GRI 308-1, GRI 308-2) 

 

The fundamental aim of our procurement market policy is to work together with our suppliers in a spirit 

of partnership and sustainability. Each activity is based on the current "Approved Supplier List". When 

selecting suppliers, we look for partners who will work with us to optimize the entire value chain over 

the entire term.  

 

In line with the core strategy of Purchasing, its vision and mission, value-based and sustainable material 

and supplier management is a key success factor for achieving customer requirements and customer 

satisfaction. Around 74 specialists work in purchasing worldwide to safeguard quality, costs and 

deadlines.   

When working with suppliers, BRP expects them to take responsibility for their product and the entire 

supply chain. For BRP, a successful partnership requires suppliers to be actively involved in the product 

development process, to have a high level of innovative capability and to be able to open up new 

markets together. When selecting suppliers, performance in terms of cost, innovation, quality and 

security of supply plays a key role. 

 

All BRP suppliers are listed in the global ASL (Approved Supplier List). The content of the list documents 

what knowledge the suppliers have and in which product groups they supply. The basis for the inclusion 

of a supplier on BRP's global ASL is unreserved acceptance of the Code of Conduct, which contains the 
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BRP compliance rules as an essential component. In addition to an annual self-disclosure by the 

suppliers, the certificates and key financial figures of the suppliers are regularly reviewed with regard to 

the risk of default. 

 

New suppliers in the supply chain are checked and approved in accordance with the BRP-specific 

admission criteria. An environmental certificate in accordance with ISO 14001 is expressly desired and 

supports the supplier's approval process. Through the certification and the permanent maintenance of 

the certificate, the supplier receives a better result in the regular BOGE supplier evaluation. 

 

Proportion of suppliers with environmental certification as at 2023 (figures from 2021 shown in brackets 

for comparison) 

 

Region Number of suppliers of which with ISO 14001 in % of sales 

Germany 231 (239) 169  79  

Rest of Europe 135 (128) 103  90  
Asia 147 (139) 96  69  

America 109 (106) 44 38 
 

 

Reducing environmental impact through local procurement  

(GRI 204-1)  

 

The "local to local" principle is pursued within the BRP purchasing strategy.  

This enables a reduction in logistics costs and aims to reduce the environmental impact by avoiding 

non-productive logistics services. 

 

In the reporting period, around 93% of non-production materials were procured by the regional 

purchasing organizations. In the area of production materials, the following percentages were 

determined for local procurement by the regional purchasing organizations: 

 

Europe:  94 %  (in 2021: 95 %) 

Asia:  93 %  (in 2021: 90 %) 

America: 65 % (in 2021: 65 %)  
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Environment/ Energy  

(GRI 103-1, GRI 103-2, GRI 103-3) 

 

5.1 We show consideration for the environment and nature  

 

As a globally active company, BRP is subject to a large number of national, regional and industry-

specific laws, regulations and guidelines in the area of the environment. 

 

We show consideration for the natural basis of life on our planet and are committed to conserving 

resources and reducing environmental pollution. This commitment to sustainable environmental 

protection is anchored in our corporate guidelines and forms the basis for our work. 

 

This gives rise to the following principles: 

We implement our environmental and energy targets worldwide within the framework of our 

management systems and with the help of the necessary information and resources. We continuously 

review the agreed environmental and energy-related performance and take the necessary measures to 

achieve our environmental and energy targets in the event of deviations. 

 

We are committed to making our processes as energy- and resource-efficient as possible and to 

minimizing the environmental impact of our activities. We take appropriate measures to ensure that 

environmentally damaging events are avoided and that their impact is limited in the event of damage. 

 

We want to be a role model in our treatment of the environment and its resources. We are committed 

not only to fulfilling the applicable legal requirements and other relevant obligations, but also to 

working on the global implementation of further internal standards. 

In order to improve our environmental and energy-related performance, we are committed to 

continuously improving the existing environmental and energy management system through 

appropriate measures. 

 

We design our products and processes to be as energy- and resource-efficient as possible. To this end, 

we invest in environmentally friendly and energy-efficient technologies, products and services that are 

at least state of the art. 

 

5.2 Efficient use of raw materials and packaging materials  

(GRI 301-1, GRI 301-2, GRI 301-3) 

 

Among other things, BRP requires approx. (in tons) to manufacture its products each year:  

 

 26,500 Strip material (Steel) 

 25,000 Aluminum die casting and extrusions 

 17,500 Granules (plastic) 

 5,000 Preliminary products for elastomer production 

 

 

A high percentage of recycled material is used in the area of strip material and aluminum die casting. In 

the area of granulates, recycled material can only be used to a limited extent due to customer 

requirements. 
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Packaging materials have been gradually reduced in recent years and transferred to an ecologically 

sound cycle through reusable systems. A small amount of disposable packaging material remains. This 

figure is regularly checked for further reduction potential. 

 

 

5.3 Energy management 

(GRI 302-1) 

 

Energy management is very important to BRP as an industrial company. In 2023, the Wuxi site in China 

was certified in accordance with ISO 50001. All European and Chinese sites as well as the sites in 

Hebron in the USA and Sorocaba in Brazil have an implemented and certified energy management 

system in accordance with ISO 50001. 

 

The annual reduction of 1.0% in specific energy consumption - in relation to the company's value added 

- was defined as a corporate goal. The value added in 2023 amounted to 308.04 million euros. 

 

Around 72 percent of energy consumption at BRP results from electricity purchases. Energy 

procurement and consumption therefore play a key role for the production sites.  

 

 

 
 

Energy is mainly required for production processes such as vulcanizing rubber, operating hydraulic 

systems for injection moulding machines and generating compressed air. Another significant area of 

energy consumption is associated with building and infrastructure management, e.g. heating, lighting, 

air conditioning and ventilation.  

Absolute energy consumption increased by around 6,638 MWh in 2023 compared to the previous year. 

This corresponds to an increase of 4.0%. The main reason for this is the 14.5% increase in production. In 

contrast, specific energy consumption (MWh/t purchasing volume) fell for electricity and natural gas. 
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We reduce energy intensity 

(GRI 302-3) 

 

BRP is interested in making the operation of its plants as efficient as possible and thus reducing energy 

intensity. The reduction in specific energy consumption per million euros of value added was achieved 

in 2023.  
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Measures to reduce energy consumption 

(GRI 302-4, GRI 302-5) 

  

A major energy-saving project was implemented in the reporting period with the installation of new hall 

lighting (LED technology) at the German sites and at the Chinese site in Zhuzhou. 

 

Renewable electrical energy 

(GRI 302-3) 

 

In addition to measures to reduce energy consumption, the use of renewable electrical energy is a 

necessary and sensible contribution to reducing CO2 emissions. The sources used today include wind 

and solar energy as well as hydroelectric power. Nuclear-generated energy also has a significantly 

reduced CO2 impact. However, this form of energy is not classified as sustainable in the automotive 

industry due to the unresolved issue of the final disposal of radioactive waste. Depending on the 

country, the political support and therefore the potential for implementation varies just as much as the 

geographical conditions. The following table shows the development of the use of renewable energy 

over time for each country or province. The aim is to increase this share to 100 percent by 2030. 

o  

Location 2023 2022 2021 2020 

Hebron 4,0% 4,0% 4,2% 4,2% 

Sorocaba 90% 90% 100% 100% 

Fontenay 100% 100% 100% 100% 

Trnava 100% 100% 100% 0% 

Qingpu 43,6% 30,0% 34,8% 30,9% 

Zhuzhou 24,0% 46,5% 6,5% 6,5% 

Wuxi 60,5% 0,63% 17,0% 0,5% 

San Luis Potosi 0% 0% 0% 0% 

Germany 58,9% 57,2% 65,6% 61,7% 

 

5.4 Water consumption  

(GRI 303-1) 

 

Water consumption is determined at all sites in production for surface treatment, for washing, rinsing 

and cleaning processes or as cooling water, but for the most part as sanitary water and drinking water in 

all areas. BRP's goal is to continuously reduce specific water consumption in relation to value added by 

1.0 percent annually. In order to achieve this goal, specific water-saving projects are planned and 

implemented, and progress is monitored and controlled at site and Group level via the environmental 

management system.  

Two evaporative cooling systems were shut down at the Damme site, saving up to 800 m³ of fresh 

water per year. 

At sites with surface treatment facilities where purchased metal parts are cleaned, potential savings 

were identified by not completely draining the water before cleaning the basins and disposing of it as 

wastewater, but instead pumping it into the degreasing basins for reuse. 
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Absolute water consumption increased by approx. 2914.3 m³ in 2023 compared to the previous year. 

With increased value added, not only absolute water consumption but also specific water consumption 

increased, albeit only slightly. The target for 2023 was therefore not achieved. A direct comparison of 

the years 2021 and 2023 clearly shows the decline in specific water consumption (m³ / t purchasing 

volume). 
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5.5 Wastewater 

(GRI 306-1) 

 

With the increase in water consumption in 2023, the volume of wastewater also increased, totaling 

200,479 thousand m³. This represents an increase of approx. 14.5% compared to the previous year. The 

specific value (m³/t purchase volume) remained constant and fell significantly compared to 2021.  

The wastewater at BRP is discharged into the public sewage system and treated in the connected 

wastewater treatment plants. The volume of wastewater produced is monitored and continuously 

reduced via the environmental management system.  

 

Wastewater from surface treatment plants is treated and discharged in our own wastewater treatment 

plants in compliance with limit values.  

Outside Germany, these substances are treated in accordance with country-specific requirements. The 

largest proportion of wastewater results from the consumption of water in social areas and sanitary 

facilities. 
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5.6 Emissions 

(GRI 305-1, GRI 305-2) 

 

Emissions at BRP result from the use of fossil fuels and purchased electricity at the individual sites. Fossil 

fuels include fuels such as natural gas, diesel, petrol and liquid gas.  

 

Absolute emissions fell by 2.4 percent. This was mainly due to the fact that energy consumption was 

reduced, and the use of renewable energies increased. The specific value in relation to the purchasing 

volume shows a reduction in CO2 emissions. 

 

5.7 We reduce CO2-Emissions 

(GRI 305-5) 

 

CO2 emissions are directly linked to energy consumption. It is therefore important that the production 

processes at BRP are further optimized through energy efficiency measures, thereby reducing energy 

consumption. Another approach to reducing CO2 emissions is to increase the proportion of renewable 

energy used for electricity. Specific attention is paid to this in the energy procurement process. For 

example, the Trnava site in Slovakia, Sorocaba in Brazil and Fontenay in France already use green 

electricity.  
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5.8 Waste 

(GRI 306-2) 

 

BRP is constantly optimizing its processes so that the amount of hazardous and non-hazardous waste is 

reduced. Hazardous waste refers to substances with dangerous properties (e.g. flammable, hazardous 

to water or corrosive). These substances include waste such as solvents, emulsions or acids. Hazardous 

substances are substituted with less hazardous or non-hazardous substances. 

The majority of non-hazardous waste is recycled and returned to the external cycle for reuse. 

Recyclable waste includes scrap metal, waste oil, paper and cardboard, wood, rubber and plastic.  

 

In 2023, a total of 9,613 thousand tons of waste were generated. The reduction in the specific amount 

of waste (t/t of purchasing volume could not be achieved but remained at a roughly constant level. 
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5.9 Communication with interested parties 

(GRI 103-2) 

 

All BRP employees have the opportunity to report compliance with regulations, requirements or other 

information and complaints. Supervisors or the relevant supervisory authorities are available for this 

purpose. External information is always recorded, promptly evaluated and processed. Reports for all 

interested parties can be sent to whistleblower@boge-rubber-plastics.com and will be treated 

confidentially. The person providing the information also receives appropriate feedback. Detailed 

information about the complaints procedure and other contact options can be found in our procedural 
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rules BIS 1018 - Complaints procedure for whistleblower protection. Our Code of Conduct also 

contains details about the basic principles of the BOGE Rubber & Plastics Group. 

 

Economic aspects  

 

6.1 Economic performance  

(GRI 102-7, GRI 102-45, GRI 201-1, GRI 201-2)  

 

In the 2023 financial year, BRP generated sales revenue of EUR 902.0 million (previous year: EUR 791 

million). This increase is primarily due to increased demand from OEMs. Another factor was the increase 

in material compensation from various customers. 

 

Sales in 2023 were mainly realized in the following geographically defined markets Germany EUR 328 

million (share of total sales: 36%; previous year: EUR 285.8 million, 36%), Asia/Pacific EUR 202 million 

(22%; previous year: EUR 183.7 million, 23%), North America EUR 120.5 million (13%; previous year: EUR 

113.2 million, 14%), Western Europe excluding Germany EUR 113.6 million (13%; previous year: EUR 95.7 

million, 12%), Eastern Europe EUR 108.1 million ( 12%; previous year: EUR 91.0 million, 11%).  

Sales were mainly generated in the following product lines: NVH suspension bearings & commercial 

vehicle applications EUR 369m (share of total sales: 41%; previous year: EUR 324.8m, 41%), NVH chassis 

passenger cars EUR 306.2m (34%; previous year: EUR 296.2m, 37%) and plastics EUR 194.4m (22%; 

previous year: EUR 170.5m, 22%).  

 

BRP companies included in the consolidated financial statements 

(GRI 102-45) 

 

 CRRC New Material Technologies GmbH (parent company) 

 BOGE Elastmetall GmbH, Damme        100,0 % 

 BOGE Elastmetall France S.A., Fontenay, France      99,9955 % 

 BOGE Rubber & Plastics USA, LLC, Hebron/ KY, USA      100,0 % 

 BOGE Rubber & Plastics Brasil S.A., Sorocaba, Brazil      99,98 % 

 BOGE Elastmetall Slovakia a.s., Trnava, Slovakia      100,0 % 

 BOGE Elastmetall Shanghai Co, Ltd, Qingpu, P.R. China     100,0 % 

 BOGE Rubber & Plastics (Wuxi) Co, Ltd, Wuxi, P.R. China     48,80 % 

 BOGE Rubber & Plastics Zhuzhou Co, Ltd, Zhuzhou, P.R. China    100,0 % 

 BOGE Rubber & Plastics Mexico, S.A. de C.V., San Luis de Potosi, Mexico    99,0 % 

 

 

Goals and measures / outlook 

(GRI 102-14, GRI 102-15) 

The change and transformation process in the automotive industry has been a challenge for the entire 

automotive sector in recent years and will continue to be so for BRP.  As mentioned above, we are aware 

that BRP cannot be a sustainable company in the long term without profitability. Sustainability is part of our 

strategy with clearly defined targets, key figures and derived measures. 
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In order to strengthen its competitiveness, BRP is focusing on different areas in its strategic orientation: 

One important aspect is the acquisition of various platforms from major global customers, particularly with 

a strong focus on Germany as the main sales market. Another important focus is on investments in 

countries with a lower cost structure (low-cost). This definitely includes the plant in Wuxi2 in China.  

With the aim of improving operational processes and increasing their flexibility, BRP has also adapted its 

organizational structures worldwide as of 1 August 2024, primarily with a view to greater efficiency and in 

accordance with lean principles. The new organizational structure with six business areas, each headed by 

a Senior Vice President, primarily contributes to increasing customer satisfaction and improving efficiency 

and transparency. The business areas are: Commercial (incl. Sales & Projects); Technology (incl. R&D & 

Quality); Supply Chain (incl. Procurement & Logistics); Manufacturing (incl. Production Management & 

Product Engineering); People Management (incl. Human Resources & Legal) and Business Services (incl. 

Finance & Information Technology). The topic of sustainability is part of the Technology division. 

There are also four additional business units (Headquarters, North and South America, Asia and Europe), 

which primarily optimize the cost structures of the respective business unit and ensure the profitability of 

the business in the regions and headquarters. 

With a view to securing the business success of the BOGE Rubber Plastics Group and making it even more 

sustainable, BRB has had sustainability guidelines and specific sustainability targets in place since 2021: 

Sustainability guidelines: 

We aim for our global production to be climate-neutral by 2030. 

We see the need to significantly reduce emissions in our supply chain, with the aim of achieving climate 

neutrality by 2039. 

We will scrutinize our use of raw materials, their origin, necessity and processing and develop sustainable 

solutions that reduce the impact on nature and people and reduce dependency on primary raw materials. 

We will critically scrutinize our own standards with regard to an attractive working environment at all 

stages of the value chain and be among the best in the competition with our own locations. In addition to 

specific working conditions, this attractive working environment must also include topics such as diversity, 

equal rights and lifelong learning. 

With regard to these guidelines, BRP has had three main areas of action since 2021, which are of great 

importance for the further development of a sustainable company: 

1. Reduction of greenhouse gas emissions along the entire value chain caused by the extraction or 

processing of our products for our products. 

2. Impact on ecosystem services: These include the reduction of water and air pollution and water 

consumption as well as the prevention of waste and the preservation of biodiversity.  

3. Third area of action: further improving working conditions, developing relationships with our 

business partners on the basis of fairness and reliability 
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We have defined the following targets for the first area of action "Reduction of greenhouse gas emissions":  

CO2 footprint: Reduction of the CO2 footprint of our products from 8 kg CO2e / kg in 2025 to 

4 kg CO2e / kg in 2030 to get below 2 kg CO2e / kg in 2035. After 6.56 kg CO2e / kg in 2022, the CO2 

equivalent in the purchasing volume is now 5.43 kg CO2e / kg for 2023, which means that the other 

targets are achievable. 

Renewable electrical energy: Increase the share of renewable electrical energy in product manufacturing 

from 56 percent to 70 percent by 2025; complete switch to renewable electrical energy by 2030. One 

measure to achieve this can also be the purchase of certificates in China. 

Reuse of materials: Development of 50 percent of all components based on the properties of recyclates in 

2030. 

Energy management: The San Luis Potosí site in Mexico will be the last BRP site to be certified in 

accordance with the ISO 50001 energy management system in 2025/26. 

With regard to our activities in fields of action two and three, our first step will be to ensure compliance 

with the requirements of the German Supply Chain Due Diligence Act (LkSG). Direct suppliers have already 

been asked to provide self-disclosure on the NQC platform. These results will be included in the LkSG 

report for the Federal Office of Economics and Export Control at the end of March 2025. 

In order to continue to meet the changes in the automotive industry and the requirements of the markets 

in the future, the strategy and objectives are regularly reviewed from a sustainability perspective and 

adjusted if necessary. Overall, BRP strives for sustainable business development. The next report on our 

sustainability activities will be part of the Group Management Report 2025 and will be published in spring 

2026 in accordance with the EU Corporate Sustainability Reporting Directive (CSRD).  
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GRI Content Index 

 

Disclosures  Chapter Subitem 

GRI 101: Fundamentals   

GRI 102: General disclosures   
Organizational profile   
GRI 102-1 Name of the organization 2.1 The organizational profile 
GRI 102-2 Activities, brands, products and services 2.4 

4.3 
Our brands, products and services; 
Our responsibility for our products and our customers 

GRI 102-3 Headquarters of the organization 2.1 The organizational profile  
GRI 102-4 Operating sites 2.1 The organizational profile 
GRI 102-5 Ownership and legal form 2.2 Ownership and legal form of the organization 
GRI 102-6 Markets served 2.5 Our markets 
GRI 102-7 Size of the organization 2.1  

2.6 
6.1 

The organizational profile; 
Sales revenue;  
Economic performance 
(Information on other key financial figures, including the 
cash flow statement, is published in the corresponding 
annual financial statements). 

GRI 102-8 Information on employees and other 
workers 

2.7 The employees 

GRI 102-9 Supply chain 2.8 The supply chain 
GRI 102-10 Significant changes to the organization 
and its supply chain 

2.8 The supply chain 

GRI 102-11 Precautionary approach or principle 3.1 Risk management 
GRI 102-12 External initiatives 3.2 Relevant reference groups and stakeholders 
GRI 102-13 Membership in associations and interest 
groups 

3.2 Relevant reference groups and stakeholders 

Strategy   
GRI 102-14 Declaration by the chief operating 
decision maker 

1.2 
 

3 
7 

Key figures of the BOGE Rubber & Plastics Group at a 
glance; 
Strategy and management; 
Goals and measures / outlook 

GRI 102-15 Significant impacts, risks and 
opportunities 

1.2 
 

3 
7 

Key figures of the BOGE Rubber & Plastics Group at a 
glance; 
Strategy and management; 
Goals and measures / outlook 

Ethics and integrity   
GRI 102-16 Values, principles, standards and norms 
of behavior 

4.1.1 Ethics and integrity 

GRI 102-17 Procedures for advice and concerns 
regarding ethics 

4.1.1 
4.2 

Ethics and integrity; 
Our responsibility towards our employees 

Corporate management   
GRI 102-18 Management structure 2.3 Management structure 
GRI 102-19 Delegation of authority 2.3 Management structure 

GRI 102-20 Board-level responsibility for economic, 
environmental and social topics 

2.3 Management structure 

GRI 102-21 Dialogue with stakeholders on economic, 
environmental and social topics 

3.2 Relevant reference groups and stakeholders 

GRI 102-22 - GRI 102-38   Exclusion for core option  
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Disclosures  Chapter Subitem 
GRI 102-39 Percentage increase in the annual total 
remuneration ratio 

 N/A 

Stakeholder involvement   

GRI 102-40 List of stakeholder groups  3.2 Relevant reference groups and stakeholders 
GRI 102-41 Collective bargaining agreements  4.2.1 New hires and company benefits 
GRI 102-42 Identification and selection of 
stakeholders  

3.3 Customer satisfaction analyses 

GRI 102-43 Approach to stakeholder engagement  3.3 Customer satisfaction analyses 

GRI 102-44 Key topics and concerns raised 3.3 Customer satisfaction analyses 
Procedure for reporting   
GRI 102-45 Entities included in the consolidated 
financial statements  

6.1 Economic performance 

GRI 102-46 Procedure for determining the content of 
the report and delimiting the topics  

1.1 About this report (2022/23) 

GRI 102-47 List of material topics   Table of contents 
GRI 102-48 Restatement of information  2.1 The organizational profile 
GRI 102-49 Changes in reporting   Not relevant  

GRI 102-50 Reporting period  1.1 About this report 
GRI 102-51 Date of last report   Sustainability report for the year 2021 
GRI 102-52 Reporting cycle  1.1 About this report 
GRI 102-53 Contact for questions about the report   Imprint 
GRI 102-54 Statement on reporting in accordance 
with the GRI Standards  

1.1 About this report 

GRI 102-55 GRI Content Index   GRI Content Index 
GRI 102-56 External audit  1.1 About this report 
GRI 103: Management approach   
GRI 103-1 Explanation of the material topic and its 
boundary 

3 
4.1.1 
4.4 

 
5 

Strategy; 
Ethics and integrity; 
Sustainable material and supplier management; 
Environment/ Energy 

GRI 103-2 The management approach and its 
components 

3 
4.1.1 
4.4 

 
5 

5.9 

Strategy; 
Ethics and integrity;  
Sustainable material and supplier management;  
Environment/ Energy;  
Communication with interested parties 

GRI 103-3 Evaluation of the management approach 3 
4.4 

 
5 

Strategy;  
Sustainable material and supplier management; 
Environment/ Energy 

GRI 201: Economic performance   
GRI 201-1 Direct economic value generated and 
distributed  

6.1 Economic performance 

GRI 201-2 Financial implications of climate change 
for the organization and other risks and 
opportunities due to climate change 

6.1 Economic performance 

GRI 201-3 Liabilities for defined benefit pension 
plans and other post-employment benefit plans  

4.2.1 New hires and company benefits 
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Disclosures  Chapter Subitem 
GRI 201-4 Financial assistance from the public sector   BRP did not receive any business-relevant public grants 

in the reporting period 

GRI 202: Market presence   
GRI 202-1 Ratio of the standard entry-level wage 
broken down by gender to the local statutory 
minimum wage  

4.2.3 Employee structure 

GRI 202-2 Percentage of senior management hired 
from the local community 

4.2.3 Employee structure 

GRI 203: Indirect economic impacts   

GRI 203-1 Infrastructure investments and subsidized 
services  

2.1 The organizational profile 

GRI 203-2 Significant indirect economic impacts  None 
GRI 204: Procurement practices   
GRI 204-1 Proportion of spending on local suppliers 4.4 Reducing environmental impact through local 

procurement 
GRI 205: Anti-corruption   
GRI 205-1 Operations that have been screened for 
risks related to corruption  

4.1.2 Corruption 

GRI 205-2 Communication and training about anti-
corruption policies and procedures  

4.1.2 Corruption 

GRI 205-3 Confirmed incidents of corruption and 
actions taken 

4.1.2 Corruption 

GRI 206: Anti-competitive behavior   
GRI 206-1 Legal actions for anti-competitive 
behaviour, anti-trust and monopoly practices 

4.1.2 Corruption 

GRI 301: Materials   
GRI 301-1 Materials used by weight or volume  5.2 Efficient use of raw materials and packaging materials 
GRI 301-2 Recycled input materials used  5.2 Efficient use of raw materials and packaging materials 
GRI 301-3 Recycled products and their packaging 
materials  

5.2 Efficient use of raw materials and packaging materials 

GRI 302: Energy   
GRI 302-1 Energy consumption within the 
organization  

5.3 Energy management 

GRI 302-2 Energy consumption outside the 
organization  

 N/A 

GRI 302-3 Energy intensity  5.3 We reduce energy intensity 
GRI 302-4 Reduction of energy consumption 5.3 Measures to reduce energy consumption 
GRI 302-5 Reduction of energy requirements for 
products and services  

5.3 Measures to reduce energy consumption 

GRI 303: Water and wastewater   
GRI 303-1 Water withdrawal by source  5.4 Water consumption 
GRI 303-2 Significantly impaired water sources due 
to water withdrawal  

 N/A 

GRI 303-3 Wastewater reclamation and  
-reuse  

 N/A 

GRI 304: Biodiversity  N/A 

GRI 305: Emissions   
GRI 305-1 Direct GHG emissions (Scope 1) 5.6 emissions 
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Disclosures  Chapter Subitem 
GRI 305-2 Indirect energy-related GHG emissions 
(Scope 2)  

5.6 emissions 

GRI 305-3 Other indirect GHG emissions (Scope 3)   N/A 

GRI 305-4 Intensity of GHG emissions   N/A 
GRI 305-5 Reduction of GHG emissions 5.7 We reduce CO emissions2 
GRI 305-6 Emissions of ozone-depleting substances 
(ODS)  

 N/A 

GRI 305-7 Nitrogen oxides (NOX), sulfur oxides (SOX) 
and other significant air emissions  

 N/A 

GRI 306: Effluents and waste   
GRI 306-1 Wastewater discharge by quality and 
discharge location  

5.5 Waste water 

GRI 306-2 Waste by type and disposal method  5.8 Waste 
GRI 306-3 Significant spills of hazardous substances   N/A 
GRI 306-4 Transportation of hazardous waste   N/A 
GRI 306-5 Water bodies affected by discharges of 

water and/or runoff 

 N/A 

GRI 307: Environmental compliance   
GRI 307-1 Non-compliance with environmental laws 
and regulations 

4.1.1 Ethics and integrity 

GRI 308: Environmental assessment of suppliers   

GRI 308-1 New suppliers that were screened using 
environmental criteria 

4.4 Sustainable material and supplier management 

GRI 308-2 Negative environmental impacts in the 
supply chain and actions taken 
 

4.4 Sustainable material and supplier management 

GRI 401: Employment   
GRI 401-1 New employee hires and employee 
turnover  

4.2.1 New hires and company benefits 

GRI 401-2 Benefits offered only to full-time 
employees and not to temporary or part-time 
employees 

4.2.1 New hires and company benefits 

GRI 401-3 Parental leave  N/A 
GRI 402: Employer-employee relationship   
GRI 402-1 Minimum notice period for operational 
changes 

4.2.1 New hires and company benefits 

GRI 403: Occupational health and safety   
GRI 403-1 Representation of employees in formal 
employer-employee health and safety committees  

4.2.4 Employer-Employee Committee for Occupational Health 
and Safety 

GRI 403-2 Types of injury and rates of injury, 
occupational diseases, lost days, absenteeism and 
number of work-related fatalities  

4.2.5 Accidents, injuries and occupational illnesses 

GRI 403-3 Employees with a high incidence or risk of 
diseases related to their occupation  

4.2.5 
 

Accidents, injuries and occupational illnesses;  
N/A 

GRI 403-4 Health and safety topics covered in formal 
agreements with trade unions  

4.2.4 Employer-Employee Committee for Occupational Health 
and Safety 

GRI 404: Education and training   
GRI 404-1 Average hours of training and education 
per year per employee  

4.2.2 Training and further education 
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Disclosures  Chapter Subitem 
GRI 404-2 Programs to improve employee skills and 
transition assistance 

4.2.2 Training and further education 

GRI 404-3 Percentage of employees receiving regular 
performance and career development reviews  

4.2.2 Training and further education 

GRI 405: Diversity and equal opportunity   
GRI 405-1 Diversity in governance bodies and among 
employees  

4.2.3 Employee structure 

GRI 405-2 Ratio of basic salary and remuneration of 
women to basic salary and remuneration of men 

 N/A 

GRI 406: Non-discrimination   
GRI 406-1 Incidents of discrimination and corrective 
actions taken 

4.2 Our responsibility towards our employees 

GRI 407: Freedom of Association and Collective 
Bargaining 

  

GRI 407-1 Operations and suppliers in which the 
right to exercise freedom of association and 
collective bargaining may be at risk 

4.1.1 Ethics and integrity 

GRI 408: Child labor   
GRI 408-1 Operations and suppliers at significant risk 
for incidents of child labour 

4.1.1 Ethics and integrity 

GRI 409: Forced or Compulsory Labor   
GRI 409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labour 

4.1.1 Ethics and integrity 

GRI 410: Safety practices   
GRI 410-1 Security personnel trained in human rights 
policies and procedures 

 N/A 

  
GRI 411: Rights of indigenous peoples   
GRI 411-1 Incidents of violations involving rights of 
indigenous peoples 

 No reported incidents in the reporting year 

GRI 412: Human rights due diligence   
GRI 412-1 Operations that have been subject to 
human rights reviews or human rights impact 
assessments 

3.3 Customer satisfaction analyses 
 

GRI 412-2 Employee training on human rights 
policies and procedures  

4.2.2 Training and further education 

GRI 412-3 Significant investment agreements and 
contracts that include human rights clauses or that 
have undergone human rights screening 

 N/A 

GRI 413: Local Communities   
GRI 413-1 Operations with local community 
engagement, impact assessments and support 
programs 

 N/A 

GRI 413-2 Operations with significant actual or 
potential negative impacts on local communities  

 N/A 

GRI 414: Social assessment of suppliers   
GRI 414-1 New suppliers that were screened using 
social criteria  

4.1.1 Ethics and integrity 

GRI 414-2 Negative social impacts in the supply chain 
and actions taken  

4.1.1 Ethics and integrity 
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Disclosures  Chapter Subitem 
GRI 415: Political influence   
GRI 415-1 Donations to political parties 4.1.2 Corruption 

GRI 416: Customer health and safety   
GRI 416-1 Assessment of the health and safety 
impacts of product and service categories 

4.3 Our responsibility for our products and our customers 

GRI 416-2 Incidents of non-compliance concerning 
the health and safety impacts of products and 
services  

 Not relevant for the reporting period 

GRI 417: Marketing and labeling   
GRI 417-1 Requirements for product and service 
information and labeling  

 N/A 

GRI 417-2 Incidents of non-compliance concerning 
product and service information and labeling 

 Not relevant for the reporting period 

GRI 417-3 Incidents of non-compliance concerning 
marketing and communication  

4.3 Our responsibility for our products and our customers 

GRI 418: Protection of customer data   
GRI 418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of customer 
data 

4.3 Our responsibility for our products and our customers 

GRI 419: Socioeconomic compliance   
GRI 419-1 Non-compliance with laws and regulations 
in the social and economic area 

4.1.1 
4.3 

Ethics and integrity;  
Our responsibility for our products and our customers 
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Forward-looking statements: This publication may contain forward-looking statements based on 

current assumptions and forecasts made by the management of BOGE Rubber & Plastics. Various 

known and unknown risks, uncertainties and other factors could lead to material differences between 

the actual results, financial situation, development or performance of the company and the estimates 

given here. BRP assumes no obligation whatsoever to update these forward-looking statements or to 

conform them to future events or developments. 


